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Sint 
Maarten 

2023- 
SGS Netherlands, Kirsten 

Blits 
Procurement Expert 

3 

National Recovery and Resilience Plan: Project is implemented by the National Recovery Programme Bureau (NRPB), and is 
in response to the devastation wrought by Hurricanes Irma and.  The scope includes procurement of civil and building 
works, including a new menta health hospital, solid waste collection and landfill management services, water supply 
improvement works, equipment for schools and other public institutions, and technical assistance consultancies for capacity 
building.  All project components included necessary elements of improving climate resilience 

Grenada 2022-23 
The Nature Conservancy, 

Nealla Frederick 
Site Engineer 

Soubise Fisher Facility:  A project to provide improved facilities and infrastructure for fishers in the village of Soubise on the 
East coast of Grenada.  The project entails climate-smart, environmentally friendly land reclamation and coastal 
protection, construction of a jetty and boat haul-out, secure storage lockers for fishers, and a community promenade 

Grenada 2022-23 
Sissons Paint (Grenada) Ltd., 

Christopher De Allie 
Site Engineer 

Sissons Paint Building 5:  As part of the reorganization of the production process, Sissons is constructing a new raw material 
warehouse with structural steel portal frame design.  Services are limited to the post-contract stage and include preparation 
of project management plans, construction supervision, preparation of progress reports and payment certificates, and 
certification of project completion 

Grenada 2021-22 
Grenada Green Boatyard 

and Marina, Champie Evans 

Engineer/Civil 
Works and 

Development 
Specialist 

Environmental and Social Impact Assessment (ESIA):  The assignment relates to a proposed boatyard and marina at Mt. 
Hartman Bay in southern St. George, Grenada.  The project shall include construction of jetties and travel lift ramp, minimal 
reclamation and coastal reconfiguration, with preservation of mangrove buffer zone, yard preparation and construction of 
buildings and ancillary infrastructure 

Grenada 2021-23 
Grenville Commercial 
Complex Ltd., Darryl 

Brathwaite 
Project Manager 

3-storey Commercial Complex:  A Public-Private-Partnership (PPP) project at Grenville in northeast Grenada.  The complex 
will house the government’s northeast Revenue Office and other institutional offices, and the Grenville branch of the 
Grenada Co-operative Bank Ltd.  In addition, there shall be rental space for offices and food and beverage operations.  The 
project is estimated to cost EC$17.2 million (US$6.37 million) 

Grenada 2021 World Bank, Keren Charles 
Technical Audit 

Consultant 

Regional Disaster Vulnerability Reduction Project (RDVRP, Grenada): Conduct of an audit of nearly completed schools and 
other government institutional facility to determine effectiveness of the procurement process, efficiency of project 
execution with respect to cost and time for completion, acceptability of construction quality, and the compliance with 
climate adaptability, environmental and social management protocols, with the aim of learning lessons for the 
improvement of future project execution 

Grenada 2021-23 
IDA World Bank, Melanie 

Kappes/Keren 
Charles/Saurabh Dani 

Project Engineer, 
Project Preparation 

and 
Senior In-Country 
Engineer, Project 
Implementation 

Grenada Resilience Improvement Project (GRIP): The objectives of this project are to improve climate resilience of 
preselected public buildings and roads, increase capacity in emergency preparedness and response, and improve 
government capacity to plan and execute publicly funded projects.  Specific activities under the consultancy are to design 
data collection templates, conduct site visits and collect all necessary data for conditional assessment, assist the project 
team with determination of eligibility of selected sites for inclusion under the project, prepare budget estimates, assist with 
document collection and collation in the preparation of the Project Appraisal Document 

Grenada 2019-22 
CIBC First Caribbean Bank 

Dean Paterson 
Fund Monitor 

Virgin Beach Apartments, True Blue: Property appraisal (cost, revenue and comparison methods) and development analysis 
(cost and programme analysis) for a 144-room luxury apartment complex and provision of Fund Monitoring services 
throughout construction.  Reporting covers progress on site and expenditure, construction quality, materials procurement 
activity, risk mitigation and end-of-construction value projections 

Grenada 2021 
Grenada Chick Inn Farm 

Mr. Kayran Crosdale 
 

Review Engineer 

Grenada Chick Inn Farm Ltd.: Review of civil/structural engineering designs, ESIA report, and construction methodology for 
a medium-scale chicken farm and processing facility at Felix Park in the parish of St. David.  The farm shall have a capacity to 
house 75,000 birds with processing line capacity of 1,000 b/hr.  The review considered adherence to applicable design and 
building codes, compliance with Physical Planning requirements, climate adaptability and resilience, and mitigation of 
negative environmental and social impact risks 
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British 
Virgin 
Islands 

2019/20 

Ministry of Finance Projects 
Unit/Recovery and 

Development Agency/CDB 
Drexel Glasgow (MoFPU) 

Procurement 
Specialist 

Reconstruction and Rehabilitation Loan – Hurricane Irma: Project involved procurement of civil works, including coastal 
defences, road rehabilitation and slope stabilization, building works and equipment for police and prison security, schools 
and other government institutions, and disaster management.  All project components included necessary elements of 
improving climate resilience.  Responsibilities extended to procurement training of central government and statutory body 
officers as well as local building and civil works Contractors 
 

Dominica 2018/19 

Dominica Water and 
Sewerage Company 

(DOWASCO)/CDB 
Sharon Griffith (CDB) 

 

Project Coordinator 

Climate Vulnerability Risk Assessment: Conduct of a CVRA of the water and wastewater sector in Dominica, the outputs 
from which were intended to inform the WSSDP (below) 

Dominica 2017-19 

Dominica Water and 
Sewerage Company 

(DOWASCO)/DFID/CDB 
Magnus Williams 

(DOWASCO) 

Project Coordinator 

Water Sector Strategic Development Plan (WSSDP): This project entailed the complete review of the water sector in 
Dominica from resource management to distribution, with the specific objective of developing a network that is robust, 
climate resilient, sustainable and appropriate for the Dominican circumstance.  An initial consultancy was procured to give 
technical assistance with preparation of ToR’s for engagement of consultants to prepare the WSSDP, which would include 
recommended interventions (capacity building, regulatory frameworks, and civil works) and cost estimates for the redesign 
of the water sector to create a more appropriate and resilient sector 

Dominica 2015-19 

Dominica Water and 
Sewerage Company 

(DOWASCO)/CDB/IDB 
Magnus Williams 

(DOWASCO) 

Project Coordinator 

Third Water Supply Project – WA-1 Network Upgrade: Funded by the Government of Dominica, Caribbean Development 
Bank and the Inter-American Development Bank, the project involves the upgrade to the largest water supply network in 
Dominica.  It includes construction of new water storage tanks, expansion of the water treatment capacity, laying of new 
transmission pipelines, conduct or tariff review and a water audit to determine non-revenue water (both physical and 
commercial losses), and improving institutional and infrastructural climate resilience 

Grenada 2014/5 
Commercial Holdings, Conor 

Holmes 
Project Monitor for 

Financier 

250-boat boatyard, commercial buildings and ancillary structures: Review of project scope, designs and costing against 
applicable Codes and Guidelines, confirmation of expenditure for investor equity, supervision and certification of works, 
including backfilling and reclamation, environmental protection measures such as re-establishment of mangrove band, 

jetties, buildings, roads, storm drainage and underground services installations, review and approval of safety procedures 
and concrete and compaction testing, preparation of Client reports 
 

Grenada 2013 
Sandals Resorts International, 

Terence Des Vignes 

Assistant Project 
Manager, Civil & 
Structural Design 

Engineer 

225-room luxury resort development: Project management, including stakeholder liaison, scheduling and 
monitoring/reporting, Geotechnical investigation, design of storm drainage and earth retaining structures, structural 
design of buildings, supervision of works, including road realignment, storm drainage and underground services 
installations, review and approval of concrete and compaction testing.  The project cost was US$70.0 million 

Grenada 2012/13 

OECS Secretariat Social & 
Sustainable Development 

Department, Bentley 
Browne 

Civil Engineer & 
Disaster 

Management 
Consultant 

Climate Change Adaptation/Disaster Management Plan: Inspection and assessment of physical infrastructure, including 
buildings, roads, drainage, retaining structures, jetties and revetments, flood and hurricane damage risk assessments, and 
development of non-structural and hard engineering measures to improve community resilience to potential impacts of 
climate change for a coastal community in North coast Grenada 

Grenada 2013 
Grenada Electricity Services 

Ltd., Jusceno Jacobs 

Civil Engineer & 
Hazard Risk 
Reduction 
Consultant 

Environmental Red Flag Analysis: Evaluation of existing physical infrastructure and assessment of development 
requirements and construction-phase impacts, locational and vulnerability with a view to risk reduction related to 
proposed procurement and installation of solar PV generation panels for 14 candidate sites around Grenada 

 


